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Even in planning the armaments and equipment for
total warfare Hitler was carrying out a social revolution.
Between 1935 and 1939 private capitalism ceased to be an
independent force in Germany: it became a sleeping partner
in a State capitalist concern, surrendering its right to control
economic policy in exchange for a comfortable livelihood for
its directors and positions in the State bureaucracy for its
managerial staff. Nazi Germany is neither a capitalist nor a
socialist country in the accepted sense of these words; it is a
total war machine, in which rich and poor, capital and
labour, soldier and civilian are the cogs and flywheels.
But Hitler realised that the creation of the most powerful
army and most highly organised war-economy in the
world was not enough for his purpose. Two more things
were needed, an instrument with which to discipline the
mind of every inhabitant of the Third Reich and an
instrument with which to disintegrate the spirit of every
nation which opposed or was a danger to the Third Reich.
These two instruments which we can personify as the
Gestapo and the Fifth Column are far more closely con-
nected than many people suppose.
We are used to the idea that a soldier when he is in
uniform is entirely subject to the orders of his superiors:
we are not shocked to realise that the spit and polish and
parade ground marching> to which the professional soldier
is subjected, are intended to give him automatic reflexes
so that in the hour of battle he will not be an individual
with individual fears but a unit in his regiment. Hitler
has grasped the idea behind this training of the professional
soldier and tries to apply it to every man, woman and
child in the Third Reich. He has created a civilian army
with its own civilian privates, N.G.O.'s, officers and
generals. The privates are the workers, peasants, doctors,
bankers and business men. The N.C.O.'s are the lower
grades of the Party bureaucracy, the S.A., the Labour
Front, etc. The officers are the S.S., and the generals in
this field are the Nazi high-ups, pre-eminent among